
SSCES Annual General 
Meeting 

10th June 2021 
7pm via Zoom 

 

Minutes 

 

 
 
In attendance: 
John Christmas (JC) – Chair and Director 

Chris Adcock (CA) – Treasurer and Founder Director 

John Clark (JEC) – Company Secretary and Founder Director 

Melissa Hancock (MH)- Administrator 
David Rathbone (DR) – Founder Director 
Judith Rathbone (JR) – Accountant 
Rob Cotterill (RC) - Director 
 
Edward Collins 
Peter C 
Pam P 
Keith A 
Derek P 
Annie A 
Martin S 
Zoe G 
 
Apologies: 
Len B 
Iain S 
Malcolm C 
Julia D 

 
1. Chairman’s Report 
This report had previously been circulated. 
 

There were no questions or discussions on the report 
 

 

 

 

 



2. Company Secretary’s Report 
The report had previously been circulated. 
JEC explained that the company has a duty to register roof leases as signed with 
host buildings with the Land Registry. These were drawn up by Lawyers from 
Somerset County Council – who are freeholders of the schools. 
 
Some of the leases have proved to be invalid and SSCES Lawyers have been 
attempting to engage with the schools to rectify. However, this is proving to be 
difficult – partly because the Lawyers dealing with it have changed on both sides. 
 
JEC says he hopes it will be resolved by the next AGM and apologised for the 
delay. 
 
There were no more questions on the Company Secretary’s report. 

 
 

3. Treasurers Report 
The Treasurer’s report was circulated prior to the meeting. JC asked for any 
questions. 
 
Derek P asked about Admin charges. The report has a pie chart which shows 
Admin at £8,091 whereas in the body of the report it shows as £31,586. 
 
CA explained that the difference was due to depreciation being included in 
Administration. 
 
Martin S Asked about ongoing Inverter problems as they usually have a 10-year 
life span. 
 
CA explained that this was largely due to isolation problems due to standing water 
on the flat roofs where the arrays are. The system shows this as an inverter 
problem. To date there have been no replacement of inverters – which have a 5-
year guarantee. 
 
Annie A asked about the relationship with schools – particularly around 
maintenance- and thought that there was a potential risk in this scenario. She 
asked if there should be a named person within SSCES to check the contracts to 
make sure that those who are responsible are held to account, organise 
inspections and make sure maintenance is happening? 
 
 
 



JC explained that he has been trying to contact the caretakers at both Westfield 
and Holyrood, but this has become very difficult during Covid.  They are clauses in 
the Power Purchase Agreements, and he may have to make the schools comply 
and have a regular maintenance programme. 
JC hopes to report that all will be working well by the next AGM 
 
Annie A asked is it worth exploring others risk assessments to make sure that the 
contracts are watertight, and everyone knows who is responsible for what – 
otherwise this could have financial implications for the business. 
 
JC said that he will be trying to follow this up as best he can whilst maintaining 
good will with the schools. However, if there is still poor co-operation the clauses 
in the Power Purchase Agreement will need to be emphasised.  
 
Zoe G – asked if there was any mileage in a regular get together with the schools 
so that all are on side? 
 
JEC replied that last year the Head Teacher at Westfield agreed to get 2 or 3 
pupils to liaise with SSCES and take meter readings, but this did not materialise.  
The schools have been under pressure due to Covid but hopes that these 
problems will be resolved when normality returns. 
 
JEC said that he takes responsibility for the drafting of the Power Purchase 
Agreements and the Roof Agreements. They are commonly used within 
Community Energy and are considered even handed whilst giving SSCES quite a 
bit of protection. 
 
Derek P asked if the schools get a cheaper rate for electricity than they would 
from the grid? 
 
CA said they get a very favourable rate and that this is the community benefit from 
SSCES. 
 
Derek P said that therefore the sites have a vested interest in the system working 
well. It might be worth reminding the schools how much they save. 
 
JC replied that this was already happening. 

 
Item 4 Resolution 1 Approval of Accounts to December 2020 
These had previously been circulated. 
 
JC approved the minutes and JEC seconded. All in favour 

 



Item 5 Resolution 2 
To approve an interest rate of 4.5% for shareholders for the financial year to 31st 
December 2020. 
 
JEC explained that when shares were originally purchased the prospectus said 
that there was a target of 5%. This has been honoured every year to date, but 
inflation is currently very low (0.5%) which adversely effects the business. 

 
     CA approved and DR seconded.  All in favour 

 
Item 7 – Election of Directors 
JC explained that David and Caroline Nichols have already resigned due to other 
pressures. In addition, DR has decided not to re stand. JC thanked him for his 
time and contribution as a founding Director. 
 
JC said that CA will stand down and be re-elected. This was approved with all in 
favour. 
 
Ed Collins to stand for election – This was approved with all in favour 
 
Any other business 
Derek P asked about capital repayment. It is currently planned to repay in years 6 
– 20 in equal instalments. Is this still the case? 
 
CA said that it was still the intention. 
 
Derek P asked if SSCES may want to borrow money at a lower rate from 
elsewhere? Is SSCES confident that paying back over 15 years will be the correct 
thing to do? 
 
CA replied that it is the correct thing to do with the current business assumptions. 
He added that it is difficult with PV as we need to find a client with a long-term 
business who we can sell a high % of power to to make it viable. 
 
Peter C Asked if others were getting a high volume of calls with offers to maintain 
their own private solar panels? Others agreed. 
 
JC thanked MH for keeping everything organised. He also thanked DR in 
retirements and Judith for doing the accounts 
 
Martin S thanked JC for his time and contribution 
 
The meeting was closed at 7.40pm 


